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Treasurer's Report 
and 

Membership Secretary’s Report 
 

The past 
 
This report relates to our business year April 2019 to March 2020. As such it is fully in the realm of 
the “old normal”, and it isn’t clear how it relates to any future activity of the club.  But here is it 
anyway. 
 
Membership - we’ve recruited several new members from our in-house coaching sessions, and one 
or two others as well. We ended the 2019-2020 year with (at last) membership numbers back up to 
50, a sustainable level. 
 
Finance - I’ll start with my usual reminder that these are not “profit and loss” accounts (which 
include assets and liabilities), but “income and expenditure” accounts, which are simply an 
annotated summary of our bank transactions. 
 
Because of the new members we have increased income from coaching fees, bow hire, and 
membership, although to offset the latter we also introduced new member discounts and increased 
family discounts during the year. 
 
Consequently, we’ve managed to stop our run of loss-making years and make a surplus!  In reality 
it’s not as big as it appears because the surplus includes £600 of bow-hire deposits that will 
eventually have to be refunded.  Even after allowing for that, it’s still a surplus. 
 
And now, forget all that. 
 
 
The Future 
 
How will the future be different?  We already know we’ve lost the use of the playing field at 
Denbigh School, which means no Thursday evening shooting in the outdoor season, and relocating 
our Sunday outdoor sessions.  We’ve also stopped hiring New Bradwell Community Centre hall for 
Friday evening practice through the indoor season, which will give us a modest saving.  Financially, 
our move to Brooksward will cost us roughly £1,500 for the next summer season.  Social distancing 
rules mean we have to restrict total numbers at both Brooksward and SLC.  We don’t yet know 
whether the loss of 5 months shooting (almost all the outdoor season) will discourage renewals; if 
membership numbers drop, our income will be squeezed as well. 
 
The committee has decided that we should use our reserve to cover the transitional costs arising 
directly or indirectly from lockdown.  The reserve is large enough to see us through at least a year, 
until we have a clearer picture of what the future holds.  One of the ways we will use the reserve is 
to offer, this year only, a discount on renewals. This will be £50 per adult and £25 per junior, the 
same monthly rate as the “late joining discount” for new members. 
 
As Spock would have to say nowadays “Live Long (unlikely due to Covid) and Prosper (unlikely 
due to lockdown)”. 
 


